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Brief Update: No 11/2026                                                               Date: July 30, 2026 

Executive summary 

 This document has been approved for distribution by SEA GUARDIAN S.G. Ltd / Intelligence 

& Analysis Department. The provided Information and Intelligence derives from open sources, the 

Institute for the Study of War (ISW), the Joint Maritime Information Center (JMIC) and the United 

Kingdom Maritime Trade Operations (UKMTO) respective Web Pages. Additional products retrofit 

the company’s Strategic/Operational and Security situational awareness process for threat and risk 

assessment impacting Maritime Security in different areas. All rights reserved, “no part of this risk 

assessment may be reproduced in any form (electronic, mechanical, paper, or other means) without 

written permission by SEA GUARDIAN S.G. Ltd, which maintains the rights for personal data of the 

document writers”. Under no circumstances can SEA GUARDIAN S.G. Ltd be held responsible for 

any loss or damage caused by a reader’s reliance on information obtained by this assessment, 

especially on its firms, company’s management, or individual decision-making. 

Objectives 

 To provide the maritime industry and security stake or shareholders in a monthly cycle, with: 
 

 

 

 

 Major maritime security incident summary 

and analysis in Geo-strategic frame for 

Operational Security and Security of Shipping 

for the period June 29 to July 29, 2026. 

 Assessment updates concerning military 

operations – terrorism – piracy and cargo theft, 

hijacking and detentions, smuggling, 

stowaways, ships fired, crew losses and cyber-

threats, covering a wide spectrum of 

threats/risks from Maritime Security to 

Navigational Safety. 

 SEA GUARDIAN, pursues innovative approach by analyzing Maritime Security in accordance with 

international standards and a certain frame of Geo-policy, establishing synergy with a subject matter 

expert (SME) entity for Cyber-defense including the most important sectors of policy, methods and 

training to mitigate cyber threats and risks. 

 Important notes:  

1.   The Assessment is produced by the R&I team in a global approach covering 23 different 

regions in total, either offering to readers the opportunity to study it as a whole, or focusing on 

areas of interest through the context table. 

2. You can navigate directly to:  

[ MARITIME SECURITY / NAVIGATIONAL SAFETY INCIDENTS ] or [ASSESSMENT’s SECTIONS CONTEXT TABLE] 

http://www.sguardian.com/
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Recent Key Developments  
For “KEY DEVELOPMENTS” of July before July 20 refer to: 

a. THREAT / RISK SECURITY & SAFETY BULLETIN (brief assessment), 10-2, July 07, 2026 

b. THREAT / RISK SECURITY & SAFETY WEEKLY BULLETIN (brief assessment), 10-3, July 13, 2026 

c. THREAT / RISK SECURITY & SAFETY WEEKLY BULLETIN (brief assessment), 10-4, July 21, 2026 

July 20 

 Singapore's Maritime and Port Authority clarified that ships exercising their right of transit 

through the Straits of Malacca and Singapore are not charged fees or tolls, citing international law 

under UNCLOS. The authority emphasized that voluntary contributions to a navigation safety fund 

are separate from transit rights and should not be mistaken for mandatory charges. 

 

 Iraq is increasingly exporting fuel oil through Syria by trucks to bypass the Strait of Hormuz, 

making Syria a major regional export hub. The shift reflects efforts to diversify export routes amid 

regional tensions, strengthen Syria's role in energy transit, and reduce reliance on the strategic 

waterway. 

   

July 21 

 The Panama Canal Authority has temporarily suspended auctions for certain last-minute 

transit slots due to expected dry weather and water management concerns. While the move affects 

only a small portion of daily capacity, it may make it harder for vessels without pre-booked slots to 

secure passage as the Canal prepares for potential El Niño-related water shortages. 

 

 Yemen's Houthi group has announced an immediate maritime ban on Saudi shipping, 

escalating tensions in the Red Sea. The move has raised concerns over the security of key shipping 

routes, with Saudi Arabia vowing to protect commercial vessels and analysts warning that even 

limited attacks or threats could disrupt trade and increase shipping costs. 

 It was stated that the Baltic Sea offers a legal and effective way to pressure Russia’s shadow 

fleet which helps Moscow evade oil sanctions. Instead of a military blockade, Western countries can 

use inspections, sanctions, environmental regulations, and enhanced surveillance to disrupt 

Russian oil exports, reduce war revenues, and counter hybrid threats while avoiding direct military 

escalation. 

http://www.sguardian.com/
https://sguardian.com/week-1/
https://sguardian.com/week-2/
https://sguardian.com/week-3/
https://www.shipmanagementinternational.com/news/t3xmpfwstag9yj9-7gntw-r2tjm-cxfhk-68cfk-nnwyd-6h964-byf5g-ck353-59fj6-8c4l9-9bk4w-5ddrs
https://www.ttnews.com/articles/trucks-haul-iraq-oil-syria#:~:text=Iraq%20rapidly%20expanded%20fuel%20oil%20trucking%20through%20Syria%2C,for%2028%25%20of%20Middle%20Eastern%20fuel%20oil%20shipments.
https://maritime-executive.com/article/panama-canal-suspends-auction-for-close-in-transits-slots
https://news.cgtn.com/news/2026-07-21/Yemen-s-Houthis-ban-Saudi-shipping-raising-fears-over-Bab-el-Mandeb-1OXW0fljCMM/p.html
https://thegaze.media/news/no-blockade-needed-the-baltic-sea-can-choke-russias-shadow-fleet-legally


4 

 

www.sguardian.com 

July 22 

 Türkiye's parliament has approved a two-year extension of its military mission in Somalia, 

allowing its forces to continue training and supporting Somali security forces in combating terrorism, 

piracy, illegal fishing and other maritime threats. The move reaffirms Ankara's long-term security 

partnership with Somalia and support for stability in the Horn of Africa. 

 

 Researchers are testing a method to slow Arctic ice loss by pumping seawater onto sea ice 

during winter so it freezes into a thicker layer. Early trials in Canada's Arctic showed the treated ice 

stayed thicker, melted more slowly in summer, and reflected more sunlight. While the results are 

promising, the method is still experimental and its effectiveness on a larger scale remains 

uncertain. 

 The US Coast Guard closely monitored two Chinese research vessels, Xuelong and Xuelong 

2, as they sailed through the Bering Sea toward the Arctic Ocean. The ships passed through the US 

exclusive economic zone (EEZ), raising concerns about China's growing geopolitical interests and 

expanding presence in the Arctic region. 

 

 Taiwan and Japan are strengthening cooperation on semiconductors and drones to build 

resilient, China-independent ("non-red") supply chains. Semiconductor collaboration is already well 

advanced through major investments, while drone cooperation is growing despite regulatory and 

industrial challenges. Together, these efforts aim to enhance economic resilience, technological 

cooperation, and long-term national security. also handling logistics and money laundering 

operations. 

July 23 

 Taiwan's foreign minister reaffirmed the country's South China Sea claims but emphasized 

that disputes should be resolved peacefully under international law, not through force. While Taiwan 

maintains its sovereignty claims, it has adopted a low-profile approach to avoid undermining 

international support amid rising regional tensions with China.      

 DP World will build two new terminals on the UAE's east coast under a 50-year agreement, 

boosting the country's port capacity and reducing reliance on the Strait of Hormuz. Construction is 

expected to have a duration of 24–30 months. 

     

http://www.sguardian.com/
https://horseedmedia.net/turkiye-extends-military-mission-in-somalia-by-two-years/423989/
https://humanprogress.org/in-canadian-arctic-experiment-aims-to-stabilize-thinning-sea-ice/
https://www.scmp.com/print/news/china/military/article/3361476/why-chinas-polar-expedition-arctic-ocean-has-drawn-us-ire
https://www.scmp.com/print/news/china/military/article/3361476/why-chinas-polar-expedition-arctic-ocean-has-drawn-us-ire
https://www.taiwannews.com.tw/news/6405781
https://www.taipeitimes.com/News/taiwan/archives/2026/07/23/2003861229
https://www.agbi.com/logistics/2026/07/dp-world-to-cut-hormuz-reliance-with-2-new-fujairah-terminals/
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 Latvia has accused Russia and Belarus of coordinating illegal migration across its border as 

part of a hybrid campaign to destabilize the country and other EU states. The report says Latvia has 

increased border security following a recent rise in attempted crossings ahead of the country's 

parliamentary elections, although the article contains a factual error by incorrectly identifying Andris 

Kulbergs as Latvia's prime minister. 

 Oman has given the owners of the stranded tanker Caroline Bezengi 24 hours to remove the 

vessel or face legal action. The abandoned, sanctioned tanker is deteriorating and risks breaking 

apart, threatening a major oil spill in the protected waters around the Hallaniyat Islands. 

 

 Recent arrests of senior ISIS operatives in Lebanon suggest the group has rebuilt a limited 

clandestine network linked to its Syria-based leadership. While experts say ISIS remains weakened 

and does not pose a major threat to Lebanon's stability, they warn it retains the capability to carry 

out small-scale attacks through hidden cells. 

July 24 

 Georgia experienced a nationwide power outage early Friday after an accidental disruption 

to its electricity supply. Power has been partially restored in Tbilisi and other regions, while 

authorities continue restoration efforts and investigate the cause of the outage. 

 Russia has warned that navigation in its Black Sea waters is unsafe due to increasing 

Ukrainian drone attacks on Russia-linked ships. The attacks have disrupted shipping, affected oil 

exports through the port of Novorossiysk and the Caspian Pipeline Consortium (CPC), raising 

concerns about potential impacts on global energy markets. 

July 25 

 Iraq's Ministry of Oil is taking measures to reduce the impact of suspended oil exports 

through its southern ports by expanding alternative export routes and ensuring stable fuel supplies. 

The ministry is closely monitoring the situation to protect oil revenues and maintain the resilience 

of the country's oil sector. 

 

 The United States has imposed a 12.5% tariff on imports from Libya as part of new trade 

measures targeting goods suspected of being produced using forced labor. The move is part of a 

broader policy affecting 60 trading partners to strengthen enforcement of U.S. trade laws. 

July 26 

 Sudan's army said it has recaptured the key town of Bara and four nearby villages in the 

Kordofan region from the RSF after fierce fighting. The gains ease pressure on the city of Al Obeid 

and strengthen the army's position in the ongoing civil war. 

http://www.sguardian.com/
https://uatv.ua/en/latvia-accuses-russia-and-belarus-of-orchestrating-migrant-pressure-on-eu-border/
https://maritime-executive.com/article/oman-gives-owner-of-stranded-tanker-caroline-bezengi-24-hours-to-act
https://alhurra.com/en/28880
https://aa.com.tr/en/eurasia/georgia-hit-by-nationwide-blackout-power-supply-being-restored-in-stages/4007618
https://www.insurancejournal.com/news/international/2026/07/24/878907.htm
https://www.pukmedia.com/EN/Details/82191
https://libyaobserver.ly/inbrief/washington-imposes-tariffs-libyan-imports
https://www.thenationalnews.com/news/mena/2026/07/26/sudans-army-seizes-town-in-kordofan-easing-pressure-on-besieged-al-obeid/
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 The Houthis have reportedly begun attacking ships in the Bab el-Mandeb Strait, a key global 

shipping route linking the Red Sea and the Indian Ocean. They possess a range of anti-ship 

weapons, including Iranian-supplied and locally assembled cruise and ballistic missiles, posing a 

significant threat to maritime traffic in the region. 

 

July 27 

 Indian-origin diamond businessman Dhiru Ramani, originally from Gujarat, was allegedly 

kidnapped in Mali last April and released after his family reportedly paid a €4 million ransom 

following negotiations. He remains in Mali for questioning by local authorities, while the Indian 

Embassy had earlier issued a general security advisory due to the country's worsening security 

situation. 

July 28 

 Ukraine reportedly struck vessels in the Caspian Sea that it says were transporting military 

supplies to Russia, triggering a diplomatic dispute with Iran after an Iranian vessel was hit. The 

incident highlights the Caspian Sea's growing strategic importance as a key logistics route for Russia 

and Iran, though the exact target and cargo remain disputed. 

    

 Turkish President Recep Tayyip Erdogan announced that Turkish Petroleum has secured a 

partnership in Iraq's Kirkuk oil field, calling it a historic milestone in energy cooperation. During talks 

with Iraqi Prime Minister Ali al-Zaidi, Erdogan also discussed regional issues, reaffirmed Türkiye's 

support for Iraq's security and stability, and highlighted the strategic importance of the Development 

Road Project. 

July 29 

 A private maritime security company announced an unidentified drone struck against a U.S.-

linked floating storage and regasification unit (FSRU) at Egypt’s Damietta Port, triggering fires at the 

facility and raising concerns over a possible expansion of regional attacks targeting energy 

infrastructure. A statement from Egypt's petroleum ministry confirmed a fire at the port but made 

no mention of a drone attack. The incident has to be verified if it was a fire started by failure at the 

FSRU or it was a strike against energy infrastructure in the south Mediterranean coast. 

 

[return to Objectives] 

http://www.sguardian.com/
https://en.defence-ua.com/news/houthis_began_blockading_bab_el_mandeb_strait_what_could_they_use_to_close_it-19255.html
https://www.hindustantimes.com/world-news/us-news/indianorigin-diamond-merchant-abducted-in-mali-freed-after-family-pays-euro-4-million-ransom-101785121516801.html
https://www.hindustantimes.com/ht-explainers/ukraines-strike-on-iranian-vessel-on-caspian-sea-and-the-iran-russia-angle-when-two-wars-collide-101785249473722.html
https://www.trtworld.com/article/1ffed7f6db9c
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MARITIME SECURITY / NAVIGATIONAL SAFETY INCIDENTS July 19-29, 2026 

SOURCE / I.D DATE TYPE SECURITY/SAFETY AREA 

UKMTO WARNING 
092-26 (MT 

KAVOMALEAS) 
July 19, 2026 MILITARY ATTACK 

Hormuz Strait / Coordinates 
26.566667, 56.450000 

UKMTO WARNING 
093-26 (MT 
ACHELOOS) 

July 19, 2026 MILITARY ATTACK 
Hormuz Strait / Coordinates 

25.783333, 56.816667 

SG R&I REPORT 019-26 
(MT CAROLINE 

BENZENGI) 
July 20, 2026 

NAVIGATIONAL/ 
ENVIRONMENTAL 

HAZARD 

Gulf of Aden - Arabic Sea 
(OMAN) / Coordinates 
17.478167, 55.928649 

UKMTO WARNING 
094-26 (MT KAIFAN) 

July 21, 2026 MILITARY ATTACK 
Hormuz Strait / Coordinates 

26.100000, 56.716667 

UKMTO WARNING 
096-26 ( M/T LAVINE ) 

July 21, 2026 
MILITARY ATTACK  

(US action) 

Hormuz Strait / Coordinates 
25.193056, 56.505556 

ALERT 81-26 MSCIO_a July 21, 2026 Supposed Piracy attempt Gulf of Aden 

ALERT 81-26 MSCIO_b July 21, 2026 Supposed Piracy attempt Gulf of Aden 

ALERT 81-26 MSCIO_c July 21, 2026 Supposed Piracy attempt Bab-El Mandeb 

UKMTO WARNING 
095-26 ( MT ENCELIA ) 

July 22, 2026 MILITARY ATTACK 
Red Sea / Yemen Coordinates 

17.319722, 41.536667 

UKMTO WARNING 097 
26 

July 25, 2026 
Assumed Military 

Attack 
Bab-El Mandeb / Red Sea 

AMBREY report July 29, 2026 
Drone strike against  

US FSRU or a fire  Port of Damietta, Egypt 

 

 
 

http://www.sguardian.com/
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[return to Objectives) 

GEOPOLITICAL AWARENESS / ASSESSMENTS SECTIONS (CONTEXT TABLE) 

VICINITY / AREA / DOMAIN OVERALL THREAT 

 sections 

RISK 

sections 

• The Geopolitical Profiles & International Security (G3IS) X – – 

• Cyber-Threats / Risks assessment and mitigation by CYBERPAX X – – 

• Libya – Central Mediterranean – X – 

• Syria (Middle East issue in East Mediterranean region) – X – 

• Lebanon (Middle East issue in East Mediterranean region) – X – 

• Gaza-Israel (Middle East issue in East Mediterranean region) – X – 

• Sudan – Eritrea – Ethiopia – X – 

• Red Sea – Yemen – X – 

• Northern Persian Gulf / Iran’s region   – X – 

• Black Sea / NW part (RUSSIA -UKRAINE WAR) – X – 

• Baltic Sea / NE part (RUSSIA-UKRAINE WAR) – X – 

• Terrorism – piracy, cargo theft, smuggling, stowaways, organized 

crime/drugs trafficking 
X X 

 

• Gulf of Guinea – – X 

• East Mediterranean Sea – – X 

• Suez Canal – Northern Red Sea – – X 

• Bab-el-Mandeb Straits – Southern Rea Sea – – X 

• Gulf of Aden – Somalia / Somaliland – – X 

• Arabian Sea – Gulf of Oman – – X 

• Hormuz Straits – Persian Gulf – – X 

• Malacca Straits – – X 

• Black Sea / East Part – – X 

• Baltic Sea / West part – – X 

• Taiwan – Japan Sea – – X 

• Taiwan – South China Sea – – X 

• South America / NE part - VENEZUELA – – X 

• South America / NW part - PANAMA – – X 

• ARCTIC CYCLE / EAST – RUSSIA / EUROPE – – X 

• ARCTIC CYCLE / WEST – GREENLAND / ALASKA – – X 

• Piracy – Boarding conditions, kidnapping, firing, electronic 

harassment 
X – 

X 

• Overall Assessment – Consulting X –  

ANNEXES TO SECURITY ASSESSMENT    

• ANNEX “A”: Chokepoints Traffic performance X –  

• ANNEXI “B”: Security Assessment – Lessons Learned X –  

• ANNEX “C”: The SEA GUARDIAN Data & Control Reporting 

(DΑCΟR) system       
X – 

 

 

 

 

http://www.sguardian.com/
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The Geopolitical Profiles & International Security (G3IS)  

 

 
 

Geo-political / Geo-Strategic profile: 

 There are several areas where global security is under threat. The communal riots that are 

organized via the internet in Northern Ireland, where there is participation from loyalist 

paramilitaries, indicate how rapidly things can get out of hand via digital activism. In Pakistan, the 

heightened counter-terrorism operations in Baluchistan point toward an ongoing insurgency instead 

of a sporadic threat. Meanwhile, the resurfacing of US-China tensions over the previous election’s 

points to fragile diplomacy ahead of negotiations, while the Geo-Strategic profile of up-North route 

from Russia to China shows new competition among powers. Those powers was supposed to be in 

the same side so far, but the latest fact of China asking discounts for its oil/LNG imports from 

Russia shows its ambition to dominate the High North although out of its EEZ.  

Geopolitical / Geo-economic Profile: 

 Shipping and energy sectors continue to face strategic deficiencies as the enforcement of 

sanctions influences oil flows; from the other hand Venezuela and Syria are becoming more 

receptive to western investments. Oil discoveries in Nigeria, Greenland, and Guyana, along with 

gaps in the Gulf region supply chain, introduce the need for flexibility amid the upcoming new 

competition in the Arctic region to be further developed as a major alternative route for the 

international commerce. The diversification process continues as new port facilities are built in the 

UAE, Oman and Libya. In addition, non-red routes are developed connecting Taiwan with Japan, 

while a yuan-based payment system is about to be established between Libya and China. On the 

level of super/high-powers cooperation it seems that it is the first time China shows depressed from 

possible high-lack of energy, which could destabilized even its relations with Russia. 

International Security / Strategic sector: 

 The interplay of geopolitical instability, organized crime, and terrorism is posing high risk 

challenges for security. Governments have been adopting measures against terror in tackling crime 

owing to the nexus between criminality, terrorist funding, and instability in different regions. At the 

same time the outcome from the current wars -which do not seem to have an end in the medium-

future time- will establish new rules but also a new balance of powers in the hot regions from the 

http://www.sguardian.com/
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Black Sea south to the Persian Gulf, Indian Ocean and the horn of Africa. Those two areas (north 

and south) are inter-connected through major maritime choke points; the Dardanelles, Suez Canal, 

Bab al Mandeb and Hormuz. With organized crime, piracy, smuggling, and port crime having a more 

sophisticated and international geo-political profile, the enforcement of any new situation would be 

the combined struggle by states and private companies to achieve a new point of stability. 

Global Maritime Security / Navigational safety profile: 

 Maritime security for seafarers, vessels and cargoes remains exposed to compounded 

dangers posed by piracy, trafficking, hybrid warfare and the weaponization of shipping. The long-

held siege of a ship in the Western Indian Ocean, in addition to increased kidnappings in the Gulf 

of Guinea, together with increased gunrunning in West Africa, highlight the comeback of piracy even 

as regional authorities and the Nigerian judicial system take tough steps against terror-related 

crimes. The organized crime network has also been wreaking economic havoc, as evidenced in 

Israel, while irregular migration in the Belarus-Latvia corridor emerges as an example of hybrid 

warfare. 

  [return to CONTEXT TABLE] 

 

Cyber-Threats / Risks assessment and mitigation by CYBERPAX 

 

 

Seabed is the New Perimeter: Cyber Threats to Critical Maritime Infrastructure 

Feature on ports, subsea cables and energy infrastructure — and why their weakest points sit where the 

physical and digital meet 

 Critical maritime infrastructure has become the preferred target of the decade's grey-zone 

conflict precisely because it combines maximum dependency with minimum visibility. More than 95 

percent of intercontinental data travels through roughly 600 submarine cables — the connective 

tissue of finance, cloud computing and government communications — while subsea power lines tie 

offshore wind to national grids and pipelines move the hydrocarbons that still fuel the continent. 

The past eighteen months removed any doubt about intent. On the last day of 2025, a fiber-optic 

cable linking Helsinki to Tallinn was damaged, and Finnish authorities seized and escorted to port 

the vessel responsible — the latest in a Baltic pattern that prompted NATO to stand up the 

multinational Baltic Sentry operation to surveil and protect undersea infrastructure. In the Red Sea, 

http://www.sguardian.com/
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three cables were damaged in February 2024, and in September 2025 Microsoft reported damage 

to subsea cables supporting its Azure cloud infrastructure — a reminder that sixteen Europe–Asia 

cables funnel through a single strait adjacent to an actor that has already targeted maritime assets. 

 The instinct is to file these as physical sabotage-anchors, not algorithms. Those instinct 

misses where the real exposure lies. Every element of this infrastructure is attacked, defended and 

operated at the seam between the physical and the digital, and it is at that seam that the adversary 

now works. Analysts assess cable landing stations — the shore facilities where subsea systems meet 

terrestrial networks — as the weakest points in maritime infrastructure, with cyber-attacks on them 

expected to rise alongside interception of data for future decryption. The cable's network-

management systems, the remote-operated valves of a pipeline, the SCADA layer of an offshore 

wind farm: each is a software target that can achieve at scale what an anchor achieves in one place. 

And the pre-positioning is not theoretical — state-linked campaigns have repeatedly worked to 

compromise engineering workstations and SCADA networks inside major utilities, access whose 

purpose is not today's disruption but tomorrow's option. Ports complete the picture: shipping's own 

history already includes a ransomware infection that rendered a global operator's systems 

inoperable across multiple ports for ten days at a cost of roughly $200 million — and terminal 

automation has only deepened since. 

 For operators and states alike, the analytical error to avoid is treating these as separate risk 

registers — one for cables, one for ports, one for energy. They are one system with interlocking gates: 

the port that cannot clear cargo without connectivity, the grid that cannot balance without the 

interconnector, the landing station whose compromise silences both. Resilience of such a system 

is not the average of its parts; it is set by whichever critical node fails first. That is precisely the logic 

European regulation has now adopted — NIS2 places ports, energy and digital infrastructure side 

by side in its highest-criticality tier — and the operators who fare best will be those who assess 

themselves the same way: not by counting controls, but by identifying the small set of conditions 

that individually void all the others, and proving each one holds. 

 The perimeter of maritime security once ran along the coastline. It now runs along the seabed, 

through landing stations, and inside engineering workstations ashore. It should be watched 

accordingly. 

Two-line risk snapshot 

• Hybrid physical–cyber targeting of subsea cables, landing stations, port OT and offshore 

energy control systems: HIGH 

• Ability of operators to identify and continuously verify the single-point conditions that gate 

the whole system's resilience: CRITICAL 

Dr. Eric Tartas — Founder & CEO, CyberPax S.A. — for the SEA GUARDIAN monthly assessment, July 2026 

 
                          [return to CONTEXT TABLE] 

 

http://www.sguardian.com/
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THREAT ASSESSMENT UPDATE: 

Military Operations 

Libya – Central Mediterranean 

 The cyber-attack against the Central Bank in Libya is a clear indication that GNSS/ECDIS-

based financial systems can be used against banking institutions hiting their integrity and 

reputation.  

 In political terms, the efforts towards the Haftar-Dbeibah power-sharing agreement and youth 

council elections can be seen as a positive step to stabilize the situation. Still, if it fails and is seen 

as an attempt to strengthen the positions of the elites and not unify the country, then it may spark 

conflicts among militias that may lead to resumption of illegal maritime actions, smuggling, and 

organized criminal activities in the ports of Libya.  

 The new China-backed CIPS bank channel for trade facilitation, while being an indicator of the 

evolution of the trade system, is a mechanism that provides payments without the need for Western 

supervision, and thus may be used to evade sanctions and launder money of armed groups. There 

are no hijackings or threats to lives reported in the current set. 

 Activities for new port and energy facilities in order to increase the export of hydrocarbons 

from Libya to cover the shortage of the Arabic Peninsula oil and gas fields, are ongoing.    

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military/Paramilitary/Terrorism: “HIGH” 

– ICC/Piracy: “MEDIUM” – Hijacking/Fired/Kidnapping: “LOW” – GNSS interference: “LOW”. 

 Triggers and Indicators per area remain as in SEA GUARDIAN SECURITY ASSESSMENT 25/06, 

April 15.                          

[return to CONTEXT TABLE] 

Syria (Middle East issue in East Mediterranean region) 

 The Syrian security situation continues to be highly volatile due to constant military attacks, 

weak institutional supervision, and infrastructure vulnerability. A bomb attack in the capital city and 

armed force attacks against civilians along the contentious border in the south, keep the threat 

level high enough to increase the chances of lethal escalation in areas near ports and coastlines. 

 Maritime reinforcement of the national forces in an important port in the Mediterranean Sea 

is a move towards establishment of control over the seas, but inadequate coordination allows 

criminals to penetrate the terminals and steal cargoes and engage in corruption through 

reconstruction-related inflows.  

 Attacks against Christian communities in cities at the coastline of the country could potentially 

spark massive movements of populations for security reasons. From the other hand the presence 

http://www.sguardian.com/
https://allaboutshipping.co.uk/2026/04/16/sea-guardian-threat-risk-assessment-01-to-15-april-2026/
https://allaboutshipping.co.uk/2026/04/16/sea-guardian-threat-risk-assessment-01-to-15-april-2026/
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of the Syrian non-elected President at the NATO summit in Ankara early July, confirms his 

recognition from the West, for the time being. 

 Weak cybersecurity means a higher risk of GNSS jamming and cyberspace intrusion in port 

areas amid increased presence of foreign navy and shipping vessels. 

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “HIGH” – 

ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “MEDIUM” – GNSS interference: “MEDIUM” 

 Triggers and risk indicators remain unaltered per area as initially cited in SEA GUARDIAN 

SECURITY ASSESSMENT 25/23, November 13.                                         

[return to CONTEXT TABLE] 

Lebanon (Middle East issue in East Mediterranean region) 

 The security environment in Lebanon is still tenuous, with positive diplomatic steps 

undermined by continuing threats from terrorism. Efforts made by the Lebanese president in 

Washington to help secure the Israel-Lebanon ceasefire, as well as the Israeli pull-out, indicate a 

steady but fragile development, despite the fragility of the path, which can be threatened by 

elements from either side of the border.  

 The discovery of a reborn and relatively small ISIS cell highlights that militant capacity still 

exists underneath the surface and possesses the potential to stage an attack against personnel or 

coastal facilities. 

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/ Terrorism: “HIGH” – 

ICC/Piracy: “NSR” Hijacking/Fired/Kidnapping: “HIGH” – GNSS interference: “HIGH”. 

 Triggers and risks indicators remain unaltered per area as initially cited in SEA GUARDIAN 

SECURITY ASSESSMENT 25/23, November 13.                                         

[return to CONTEXT TABLE] 

Gaza-Israel (Middle East issue in East Mediterranean region) 

 There is an extremely high level of risk in the Israel-Gaza maritime theatre, due to the 

deterioration of the ceasefire process and ongoing escalation in the region. The presence of drone 

strikes, artillery attacks, targeted assassinations, and extended barriers outside of the previously 

agreed boundaries indicates a higher level of risk regarding military and terrorist activities, with the 

troops indicating a willingness to maintain positions rather than retreat.  

 Actions such as assaults, detention, and movement restrictions during the ground 

operation increase the possibility for kidnapping and small-arms risk to the involved personnel. 

There is a significant crime and extortion economy in the area that would allow for criminal 

structures to affect port security.  

 There is no indication of any GNSS or cyber-attacks in this scenario; however, due to the 

high levels of military electronic presence, there is the risk of navigation system interference. 

http://www.sguardian.com/
https://allaboutshipping.co.uk/2025/11/13/sea-guardian-threat-risk-assessment-29-october-to-12-november-2025/
https://allaboutshipping.co.uk/2025/11/13/sea-guardian-threat-risk-assessment-29-october-to-12-november-2025/
https://allaboutshipping.co.uk/2025/11/13/sea-guardian-threat-risk-assessment-29-october-to-12-november-2025/
https://allaboutshipping.co.uk/2025/11/13/sea-guardian-threat-risk-assessment-29-october-to-12-november-2025/


14 

 

www.sguardian.com 

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “HIGH” – 

ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “HIGH” – GNSS interference: “MEDIUM”. 

 Triggers and risk indicators remain unaltered per area as initially cited in SEA GUARDIAN 

SECURITY ASSESSMENT 25/23, November 13.                                     

[return to CONTEXT TABLE] 

Sudan – Eritrea – Ethiopia 

 The conflict in Sudan is escalating owing to attacks against a major military base, which affects 

infrastructure, increases humanitarian concerns, and exposes civilians and military staff to 

dangerous situations due to siege warfare.  

 Reallocation of troops from a regional base close to a nearby airport suggests wider instability 

and its effects on terrorism coordination efforts in the Horn of Africa.  

 Statements by the UN regarding gold, gum Arabic, and livestock trade financing both sides of 

the war suggest the existence of an established black-market economy that moves through poorly 

monitored channels, including crime at ports and borders. 

 Chinese infiltration through soft power investments is present and supportive to the 

government of Sudan. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military/Paramilitary/Terrorism: “HIGH” 

– ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “LOW” – GNSS interference: “LOW”. 

 Triggers and risk indicators remain unaltered as cited in SEA GUARDIAN SECURITY 

ASSESSMENT 25/15, July 10.                                                                      

[return to CONTEXT TABLE] 

Red Sea – Yemen 

 Yemen and the southern part of the Red Sea continue to be high-risk because of the escalating 

tension between Houthis and Saudi Arabia in terms of commercial shipping. The threat to shipping 

vessels, cargos, and personnel life is evident from the maritime prohibition of shipping by Saudi 

ships and alleged attacks on Saudi oil tankers and refineries, with the destruction of a 

reconnaissance drone indicating the presence of armed conflict.  

 SEA GUARDIAN highlighted on May 2026 monthly report, the positioning of Iranian officers in 

Yemen, which seems to prove they have a specific mission not against international shipping but 

just against Saudi oil export shipping so far, which hurts, at the most, China's supply of energy for 

the first time.  

 Internal tensions, such as tribal threats to Houthi leadership and increased fighting in 

Hudaida, indicate that the truce is falling apart, leading to a potential threat of a larger-scale conflict 

spreading to the ports and coasts, thereby affecting Pakistan's balancing acts between Riyadh and 

Tehran. 

http://www.sguardian.com/
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 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “HIGH” – 

ICC/Piracy: “HIGH” – Hijacking/Fired/Kidnapping: “HIGH” – GNSS interference: “HIGH”. 

 Triggers and risks indicators remain unaltered as in SEA GUARDIAN SECURITY 

ASSESSMENT 25/15, July 10.                                                             

[return to CONTEXT TABLE] 

Northern Persian Gulf / Iran’s region 

 Despite a relatively moderate base risk rating, the Northern Persian Gulf and Strait of Hormuz 

have witnessed significant military escalations. US attacks on Iran, Iran's retaliation through attacks 

on US facilities in the gulf, as well as the closing down of the Strait following the attack on a 

container ship, indicate that there is an imminent threat to life and safety of those involved in 

maritime activities within the region.  

 An additional political security risk is the alleged targeting of senior officials from the US side. 

The resumption of maritime trading between Iran and Qatar, as well as governance of offshore 

mining by Saudi Arabia, were to provide instances where normalcy has been achieved amid the 

military operations. The ongoing escalation between Saudi Arabia and Yemen confuses the situation 

providing a non-coherent picture or were this path leads.  

 There is no particular occurrence of any GNSS/cyber or organized crime-related incident in 

this example; however, the region's vulnerability to electronic attacks and smuggling activities 

should be considered a constant risk due to the military context of the region amid the hardiness 

of both sides reactions and ships’ detentions.   

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “HIGH” – 

ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “LOW” – GNSS interference: “HIGH”. 

 Triggers and indicators per area remain as in the SEA GUARDIAN Threat & Risk Assessment 

08-1/2026, April 30. 

                                                                                                                       [return to CONTEXT TABLE] 

Black Sea / NW part (RUSSIA - UKRAINE WAR) 

 Black Sea continues to pose a high threat level since attacks have started targeting 

commercial vessels, instead of attacking military installations only. A strike that targeted a 

merchant vessel resulted in five deaths among its crew members.  

 Also, several dozen Russian tankers and ferries were said to be destroyed in the Sea of Azov, 

proving that direct hijackings and life-threatening situations have become imminent threats. 

 A drone attack against a major pipeline terminal caused damage to a charter tanker and 

disruption in the loading process related to oil exports in the region, specifically in Novorossiysk 

which after the latest attacks on ships inside the port during the loading operation phase forced the 

port authority to close the oil-terminals for inspections and protection which has not return to its full 

production level, yet. 
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 The employment of explosive-laden unmanned surface vessels is indicative of the emergence 

of electronic warfare, despite improvements in air defense interception and reduced drifting mines. 

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “VERY HIGH” 

– ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “MEDIUM” – GNSS interference: “MEDIUM” 

 Triggers and indicators per area remain as in the SEA GUARDIAN SECURITY ASSESSMENT 

25/20, September 30 and SEA GUARDIAN SECURITY ASSESSMENT 25/19, September 16 .  

                                                                                                                       [return to CONTEXT TABLE] 

Baltic Sea / NE part (RUSSIA-UKRAINE WAR) 

 Northern Baltic is still high-risk due to an increase in grey zone provocations combined with 

traditional military threats. Russia's arming of an LNG ship is an indication that there is a deliberate 

escalation towards NATO as sanctions tighten, while constant interceptions of aircraft close to 

NATO's borders imply the presence of continuous risks of sabotage and hybrid warfare.  

 A migrant smuggling operation in the Belarus-Latvia corridor proves that organized crime 

groups are using the region's transit routes, exposing it to the risks of stowaways and port crimes. 

 The idea of dealing with Russia's shadow fleet through inspection and sanctions instead of a 

blockade, intends to disrupt the illegal oil revenues of the ships in question, yet it increases risks of 

confrontation since Russia is strengthening the security of its vessels of interest with former 

militaries and installed weapons. 

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “HIGH” – 

ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “MEDIUM” – GNSS interference: “HIGH” 

 Triggers and indicators per area remain as in the SEA GUARDIAN SECURITY ASSESSMENT 

25/20, September 30 and SEA GUARDIAN SECURITY ASSESSMENT 25/19, September 16 . 

                                                                                                                       [return to CONTEXT TABLE] 

Terrorism – Piracy, cargo theft, smuggling, stowaways, organized crime/drugs 

trafficking 

 Piracy and terrorism-associated threats are still very real on a global scale – an example of a 

tanker being seized and the crew kept hostage under increasingly harsh circumstances is 

symptomatic of pirate threat levels rising across the Western Indian Ocean, as well as persistent 

life safety risk to seamen.  

 Cargo theft, smuggling, and stowaways are equally prevalent – arrests of those involved in 

migrant-smuggling networks via Baltic land corridors, suspicions of hybrid migration campaigns 

sponsored by states, and an economic system of extortion worth several billion dollars in the Middle 

East represent a new form of organized crime taking advantage of border and port vulnerabilities. 

 

          [return to CONTEXT TABLE 
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] 

Risk Assessment update: 

Gulf of Guinea 
 The Gulf of Guinea, especially the Nigerian threat environment is still risky due to kidnap-for-

ransom, piracy, and armed robbery for profit motive on the coast, with additional threat activity from 

terrorism related to Boko Haram/ISWAP (weapons trafficking, terrorist financing) and a worsening 

situation in Mali, with fighting among Tuareg separatists and al-Qaeda affiliated militants resulting 

in many casualties.  

 Kidnapping/hijack in the Niger Delta is an illustration of the magnitude of the threat and 

some counter-measure achievements through arrests, rescue operations, and seizure of weapons. 

In addition to the persistent seafarer and coastal safety threat, the emerging secondary cyber threat 

is exemplified by the cyber-attack on elections and virtual asset regulations that fight against fraud. 

GNSS spoofing/jamming is being an emerging threat to watch out for by seafarers. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military/Paramilitary/Terrorism: 

“MEDIUM” – ICC/Piracy: “HIGH” – Hijacking/Fired/Kidnapping: “NSR” – GNSS interference: “LOW”  

 Military threat analysis for Gulf of Guinea states: 

 

Nigeria Cameroon Ghana Congo Ivory Coast Angola 

Very High High Medium High High Medium 

 

 Triggers and indicators per area remain as in the SEA GUARDIAN SECURITY ASSESSMENT 

25/20, September 30 and SEA GUARDIAN SECURITY ASSESSMENT 25/06, April 15.  

[return to CONTEXT TABLE] 

East Mediterranean Sea 

 Although geopolitics continues to be tense, the Eastern Mediterranean/Levant is considered 

a stable marine area.  

 There are few marine threats, which consist of sporadic acts of piracy, cyberattacks, 

navigational disruption, port crime, and paramilitary activities, due to the high level of naval traffic 

that prevents any security threats from happening. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military/Paramilitary/Terrorism: 

“MEDIUM” – ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “LOW” – GNSS interference: 

“MEDIUM”. 

 Indicators altering the “risks levels” as in SEA GUARDIAN SECURITY ASSESSMENT 25/22, 

November 12, 2025.                                                                                   

  [return to CONTEXT TABLE] 

http://www.sguardian.com/
https://allaboutshipping.co.uk/2025/10/02/sea-guardian-threat-risk-assessment-16-to-30-september-2025/
https://allaboutshipping.co.uk/2025/10/02/sea-guardian-threat-risk-assessment-16-to-30-september-2025/
https://allaboutshipping.co.uk/2026/04/16/sea-guardian-threat-risk-assessment-01-to-15-april-2026/
https://allaboutshipping.co.uk/2026/04/16/sea-guardian-threat-risk-assessment-01-to-15-april-2026/
https://allaboutshipping.co.uk/2025/11/13/sea-guardian-threat-risk-assessment-29-october-to-12-november-2025/
https://allaboutshipping.co.uk/2025/11/13/sea-guardian-threat-risk-assessment-29-october-to-12-november-2025/


18 

 

www.sguardian.com 

Suez Canal – Northern Red Sea 

 The Eastern Mediterranean/Egyptian area is assessed as low to moderate risk, based on the 

robust military force protecting the Suez Canal and the Red Sea entry point; however, there 

continues to be a military and terrorism threat risk in the region, as shown by the recent attacks by 

Iran on Jordan and Gulf countries, as well as the ongoing U.S. counterterrorism presence in Jordan. 

 Additionally, there are Houthi threats to Saudi Arabia-linked shipping, which have led to re-

horiented shipping routes due to hijack and life safety risks for ships affiliated with Saudi Arabia, 

the United States, or Israel.  

 Organized crime is a low risk for the maritime industry due to onshore organized crime having 

only limited effects on the maritime sector through opportunistic crime, port activities, and GNSS 

and cyber threats. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military/Paramilitary/Terrorism: “LOW” – 

ICC/Piracy: “LOW” – Hijacking/Fired/Kidnapping: “LOW” – GNSS interference: “HIGH”. 

 Indicators altering the “risks levels” as initially cited in SEA GUARDIAN SECURITY 

ASSESSMENT 25/17, August 13.                                                               

 [return to CONTEXT TABLE] 

Bab-El-Mandeb Straits – Southern Rea Sea 

 The area faces moderate to high risk on the maritime level, where the main dangers are piracy, 

hijackings, and crimes within ports. At the same time, the threat of military conflict remains low but 

unpredictable.  

 Iran’s effort to control the chokepoint of Hormuz makes it probable that wants to recreate this 

leverage at the Bab el-Mandeb Strait using the Houthi faction, claiming that they have shut down 

access for Saudi Arabia’s tanker and LNG vessels. This declaration is a destabilizing move that 

prompted the US to issue a warning about retaliation. 

 This pressure is being countered by strengthening Egypt’s maritime and security cooperation 

with Somalia, Eritrea, and Djibouti, increasing their control over Red Sea corridors. Merchant ships 

in Bab ek Mandeb face risks of hijackings, piracy, and military/terrorist activity, and must therefore 

remain vigilant. 

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “MEDIUM” 

– ICC/Piracy: “HIGH” – Hijacking/Fired/Kidnapping: “MEDIUM” – GNSS interference: “NSR”. 

 Indicators altering the “risks levels” as initially cited in SEA GUARDIAN SECURITY 

ASSESSMENT 25/17, August 13.            

 

          

[return to CONTEXT TABLE] 

http://www.sguardian.com/
https://allaboutshipping.co.uk/2025/08/14/sea-guardian-threat-risk-assessment-28-july-to-13-august-2025/
https://allaboutshipping.co.uk/2025/08/14/sea-guardian-threat-risk-assessment-28-july-to-13-august-2025/
https://allaboutshipping.co.uk/2025/08/14/sea-guardian-threat-risk-assessment-28-july-to-13-august-2025/
https://allaboutshipping.co.uk/2025/08/14/sea-guardian-threat-risk-assessment-28-july-to-13-august-2025/


19 

 

www.sguardian.com 

Gulf of Aden – Somalia / Somaliland 

 The situation here remains dangerous, as the main security concerns include piracy, 

organized crime, and militant activities, while political instability and new risks such as cyber/GNSS 

and port crime are growing.  

 The hijacking of the tanker with 17 crew members held hostage in the Western Indian Ocean 

for months demonstrates a piracy resurgence and life/humanitarian risk for seafarers. There are 

military and geopolitical tensions in the Bab el-Mandeb area, as there are reports of a foreign-

funded military facility being built in Berbera,  

 Somaliland’s appeal to Washington to use their port to strengthen ties. From the other hand 

Turkey is expanding its military presence in Somalia by providing training to its Armed Forces to fight 

terrorism, piracy, and illegal fishing. All of these factors show that an external security presence is 

growing but not sufficient to address persistent hijacking and organized-crime threats. 

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “NSR” – 

ICC/Piracy: “HIGH” – Hijacking/Fired/Kidnapping: “HIGH” – GNSS interference: “NSR” 

 Indicators altering the “risks levels” as initially cited in SEA GUARDIAN SECURITY 

ASSESSMENT 25/17, August 13.                                                                

[return to CONTEXT TABLE] 

Arabian Sea – Gulf of Oman 

 In the case of the Arabian Sea and the Gulf of Oman, the primary risks include those 

associated with escalation related to military activities of states, sanctions implementation, and 

navigation interference, but not piracy.  

 The first major concern is related to GNSS/AIS interference and cyber risks, while port crimes 

and stowaways represent secondary issues. The Revolutionary Guard of Iran attacked facilities of 

the US related to logistics and refueling at Oman's Duqm port, which caused the counter-attack on 

an Iranian naval tower used for surveillance and coordination of shipping, by the United States Navy. 

This is a clear example of escalation and tit-for-tat between the countries involved, which reflects 

the fragility of freedom of navigation through the Strait of Hormuz despite attempts at increased 

cooperation of France, the UK, and Oman to establish security and preparedness in the area. 

 Moreover, the life safety risk was also illustrated by an emergency water landing of a US Navy 

helicopter, during which one sailor remained missing, but without signs of hostility. Also, there is a 

problem with a stranded and sanctioned tanker approaching the islands of Oman. 

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “HIGH” – 

ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “LOW” – GNSS interference: “HIGH”. 

 Indicators altering the “risks levels” as initially cited in SEA GUARDIAN SECURITY 

ASSESSMENT 25/17, August 13.                                                              

[return to CONTEXT TABLE] 
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Hormuz Straits – Persian Gulf 

 The Strait of Hormuz and the Persian Gulf are still highly vulnerable to military, sanctions, and 

political tensions between the US and Iran. Military confrontations, navigational problems, and 

regulatory risks will certainly cause major losses for operators and investors.  

 The Iranian threats to vessels operating under the condition of taking Tehran-approved routes 

or they will meet a "forceful response", occurred when the transits became extremely reduced due 

to the increase in attacks, electronic interferences, and higher insurance rates, indicating the high 

threat of hijacking and safety risks for seafarers.  

 A short-lived agreement between the US and Iran provided a temporary increase in shipping 

activity, which was reversed immediately due to new hostilities; thus, proving the constant 

chokepoint jeopardization for the rules of passage in the Gulf, leading this passage to the brink of 

being non-viable, in practice. 

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “HIGH” – 

ICC/Piracy: “LOW” – Hijacking/Fired/Kidnapping: “HIGH” – GNSS interference: “HIGH”. 

 Indicators altering the “risks levels” HAS BEEN LEFT INTENTIONALLY BLANK DUE TO WAR 

CONDITIONS and unpredictable actions by all involved parties.            

      

[return to CONTEXT TABLE] 

Malacca Straits 

 Malacca Strait continues to be medium risk but highly strategic, with piracy on a small scale, 

maritime criminal activities, and GNSS disruptions being the chief risks. Future risk levels are likely 

to remain high due to competition among geopolitical entities and the importance of the strait for 

international trade, even though it is currently relatively stable.  

 There have been increased efforts between Singapore and Indonesia towards securing 

passage through the strait, along with Indonesia’s larger efforts to connect with Saudi Arabia via 

various means of transportation. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military/Paramilitary/Terrorism: “NSR” 

– ICC/Piracy: “HIGH” – Hijacking/Fired/Kidnapping: “LOW” – GNSS interference: “MEDIUM” 

 Indicators altering the “risks levels” as cited in SEA GUARDIAN SECURITY ASSESSMENT 

25/20, September 30.                                                                                  

[return to CONTEXT TABLE] 

Black Sea / East Part 

 While geopolitical friction and GNSS interference pose threats to the medium-risk Black Sea 

East region and organized crime is in decline, economic dependence continues to stabilize trade 

operations.  

 Changes are being experienced in energy dynamics due to one of the regional refiners 

reducing the amount of Russian crude oil in light of ongoing investigations into transit of the oil via 
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a Georgian terminal. At the same time Georgia is strengthening its energy and transportation 

corridors through the newly established agreements with Azerbaijan and Turkmenistan.  

 Geopolitical tensions continue to exist as a result of Georgia having been barred from the 

NATO summit. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military/Paramilitary/Terrorism: “LOW” – 

ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “MEDIUM” – GNSS interference: “MEDIUM”. 

 Indicators altering the “risks levels” as initially cited in SEA GUARDIAN SECURITY 

ASSESSMENT 25/18, August 27.                                                               

[return to CONTEXT TABLE] 

Baltic Sea / West part 

 The western Baltic Sea remains ambivalent for stabilization due to militarization, NATO 

activity, Russian presence, GNSS interference, and drone operations, with piracy and criminal 

threats minimal but incident and navigation-disruption risk significant.  

 NATO's eastern flank is being reinforced via a new joint command center in Estonia and a 

major Poland-Sweden submarine deal under the Baltic Sea Pact to deter Russia, even as officials 

report no evidence of imminent Russian escalation.  

 Hybrid pressure persists elsewhere, with Latvia accusing Russia and Belarus of orchestrating 

illegal border crossings ahead of elections, while shifting Polish sentiment against Ukrainian 

refugees reflects broader social strain feeding the regional risk picture. 

 Overall threat/risk level: “HIGH” // Analyzed in: Military/Paramilitary/Terrorism: “HIGH” – 

ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “NSR” – GNSS interference: “MEDIUM”. 

 Indicators altering the “risks levels” as cited in SEA GUARDIAN SECURITY ASSESSMENT 

25/20, September 30.                                                                                

[return to CONTEXT TABLE] 

Taiwan – Japan Sea 

 The Taiwan-Japan Sea area is still at moderate risk due to a potential for China-Japan conflict, 

military activities around Taiwan and risk for miscalculations within congested shipping lanes.  

 Risks of GNSS interference and cyber incidents are also new concerns regarding navigation. 

China has criticized talks on the seas between Japan and the Philippines that occurred near Taiwan 

and increased coast guard activities, while the US, Japan, and South Korea have reconfirmed their 

stance against any attempts to change the status of the Taiwan Strait area through force. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military/Paramilitary/Terrorism: “LOW” – 

ICC/Piracy: “NSR” – Hijacking/Fired/Kidnapping: “NSR” – GNSS interference: “MEDIUM”. 

 Indicators that distort the “risk levels” as in SEA GUARDIAN SECURITY ASSESSMENT 

25/21, October 16.                                                                                    

    

[return to CONTEXT TABLE] 
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Taiwan – South China Sea 

 The Taiwan-South China Sea area is still assessed to have medium risk due to state-level 

activities at sea and not criminal ones, with low risk of piracy, hijackings, cyber/GNSS. Nevertheless, 

operational risk heightened due to exercises and increasing tensions over territory.  

 The sending of Chinese coast guard vessels to the east of Taiwan, which has been denounced 

by Taiwan and monitored by ships, shows the increase in cross-strait tensions amid Beijing's 

diplomatic moves to isolate Taiwan, including the urging of Papua New Guinea to cut off formal 

relations with Taiwan. 

 It seems that the terrain East of Taiwan would be the field of confrontation for all forces in the 

area, Japan, China, Taiwan and Philippines. SEA GUARDAIN assesses the two regions (Taiwan-Japan 

Sea and Taiwan-South China Sea) separately as they represent different characteristics. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military / Paramilitary/ Terrorism: “LOW” 

– ICC/Piracy: “MEDIUM” – Hijacking/Fired/ Kidnapping: “LOW” – GNSS interference: “LOW”. 

 Indicators that distort the “risk levels” in SEA GUARDIAN SECURITY ASSESSMENT 25/21, 

October 16.                                                                                          

[return to CONTEXT TABLE] 

 

South America / NE part – VENEZUELA 

 The area is characterized by moderate maritime risk posed by political instability, poor 

governance, and association with organized crime, primarily involving Venezuela. Instability is also 

fed by the Guyana-Venezuela boundary disagreement and the reduced security capability due to 

the latter's earthquakes, while energy and gold production in Guyana increases.  

 The earthquakes that have caused fatalities and displacement in Venezuela are further 

burdening the fragile state as it opens its oil industry to investments with the lifting of US sanctions 

due to its liberalization process.  

 It is worth noting that President Maduro will be appearing before a US court charged with 

narco-terrorism and drug trafficking. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military / Paramilitary/ Terrorism: 

“MEDIUM” - ICC/Piracy: “LOW” - Hijacking/Fired/ Kidnapping: “NSR” - GNSS interference: 

“MEDIUM”. 

 Indicators that distort the “risk levels” in SEA GUARDIAN SECURITY ASSESSMENT 26/06, 

March 19..                                                              

 

 

                                        

[return to CONTEXT TABLE] 

 

http://www.sguardian.com/
https://allaboutshipping.co.uk/2025/10/16/sea-guardian-threat-risk-assessment-30-september-to-14-october-2025/
https://allaboutshipping.co.uk/2025/10/16/sea-guardian-threat-risk-assessment-30-september-to-14-october-2025/
https://allaboutshipping.co.uk/2026/03/22/sea-guardian-threat-risk-assessment-02-to-19-march-2026/
https://allaboutshipping.co.uk/2026/03/22/sea-guardian-threat-risk-assessment-02-to-19-march-2026/
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South America / NW part – PANAMA 

 Panama Canal has a moderate risk of a strategic and operational nature because of 

geopolitical pressure, commercial disputes, and contests over traffic management.  

 There is a risk of disruption due to conflicts between the US and China, as well as vessel 

compliance problems despite stable capacity of the canal. Panama is reducing its geopolitical 

pressure towards Beijing following China’s increase of inspections on vessels registered under the 

Panamanian flag, as a result of the court decision to end the operation of a Hong Kong company in 

the key ports of the canal.  

 This is exacerbated by the decision of the Canal Authority to stop last-minute sales of transit 

slots due to drought and El Niño. 

 Overall threat/risk level: “LOW” // Analyzed in: Military / Paramilitary/ Terrorism: “NSR” - 

ICC/Piracy: “LOW” - Hijacking/Fired/ Kidnapping: “NSR” - GNSS interference: “LOW”. 

 Indicators that distort the “risk levels” in SEA GUARDIAN SECURITY ASSESSMENT 26/06, 

March 19..                                                                                                

[return to CONTEXT TABLE] 

 

ARCTIC CYCLE / EAST – RUSSIA / EUROPE  

 The Arctic is continuing to be safe for commercial shipping, free from military and criminal 

challenges, even if the increased competition among Russia, China, and NATO may change this 

scenario in the future.  

 Svalbard islands have become a focus of both China and Russia due to its strategic position, 

resource potential and their demilitarized status.  

 Tension between China and Russia is also evident since China refused to provide marine 

technology to Russia, which can be used in the construction of Russian Arctic ships. This came as 

a response to Russia's refusal to provide LNG and oil to China through the up-north route with a 

discount that, in turn, could delay Moscow’s Northern Sea Route plans, responding to Western 

sanctions pressure. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military / Paramilitary/ Terrorism: 

“MEDIUM” - ICC/Piracy: “NSR” - Hijacking/Fired/ Kidnapping: “NSR” - GNSS interference: “LOW”. 

 Indicators per area remain as in SEA GUARDIAN SECURITY ASSESSMENT 25/06, April 15.    

 [return to CONTEXT TABLE] 

ARCTIC CYCLE / WEST – GREENLAND / ALASKA 

 There are moderate levels of military risk in the Western Arctic due to defensive measures, 

monitoring, and rivalry over resources.  

 The commercial risk in the area is largely due to harsh climatic conditions and remote location, 

even if low levels of piracy, crime, and hijacking pose a low threat and risk level.  

http://www.sguardian.com/
https://allaboutshipping.co.uk/2026/03/22/sea-guardian-threat-risk-assessment-02-to-19-march-2026/
https://allaboutshipping.co.uk/2026/03/22/sea-guardian-threat-risk-assessment-02-to-19-march-2026/
https://allaboutshipping.co.uk/2026/04/16/sea-guardian-threat-risk-assessment-01-to-15-april-2026/
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 Significant security investments have been made through the joint US-Finland-Canada ice-

breaker program, whereby the US completed its major Arctic Security Cutters deal.  

 Europe continues to maintain ongoing negotiations regarding Greenland and the central part 

of the Arctic route, with Denmark hardening its unwavering stance against any kind of effort by the 

US to dominate Greenland. Economic interest is increasing, with a resource improvement plan for 

a Greenland mining operation and ice reduction research in the Arctic region. 

 Overall threat/risk level: “MEDIUM” // Analyzed in: Military / Paramilitary/ Terrorism: 

“MEDIUM” - ICC/Piracy: “NSR” - Hijacking/Fired/ Kidnapping: “NSR” - GNSS interference: 

“MEDIUM”. 

 Indicators per area remain as in SEA GUARDIAN SECURITY ASSESSMENT 25/06, April 15.    

 

[return to CONTEXT TABLE] 

 

Piracy – Boarding conditions, kidnapping, firing, electronic harassment 

 Piracy, boarding, kidnapping, and firing remain active threats: Nigerian courts have sentenced 

Boko Haram/ISWAP militants to death for terrorism and kidnapping, while Gulf of Guinea police 

continue anti-kidnapping raids, rescuing hostages and seizing firearms.  

 In the Western Indian Ocean, pirates are still holding a hijacked tanker's crew hostage amid a 

broader piracy resurgence.  

 Organized crime is also drawing coordinated regional crackdowns and costing economies 

billions, while vessels near the Strait of Hormuz face growing electronic interference alongside 

physical attacks.                                                                                                                       

 [return to CONTEXT TABLE] 
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Overall Assessment – Consulting 
 

 Diplomatic Tensions. Diplomatic moves are picking up in different spots. 

Kurdistan is working more with Tehran. Talks supported by the US are trying for an Israeli pullout 

from southern Lebanon. Lawmakers in the US want Syria removed from the terrorism sponsor list. 

China has pushed back on claims of messing with the US election before a planned visit by the 

president. Sweden and Poland have been boosting defense ties in the Baltic area. 

 

  Political Instability. Domestic problems are building up as well, with Israeli 

opposition groups claiming the government misled everyone about Iran's nuclear program, with 

elections coming. There are more operations in the West Bank and some disputed land near areas 

held by Hezbollah in Lebanon. The RSF in Sudan stepped up attacks on an important position, which 

is hurting the situation for civilians even more. Opposition figures in Ivory Coast were released during 

continued crackdowns. Friction between Houthis and Saudi forces is increasing, and there might 

be a troop change in Somalia. 

 

 International trade. Oil sectors are opening up in places like Venezuela 

after some sanctions relief, allowing foreign investment. Supply seems to be recovering, with 

shipments through Hormuz picking up under that framework with the US and Iran, but risks in the 

Gulf are still there. Saudi Arabia is pushing forward with regulations for offshore mining as part of 

Vision 2030. Greenland got some resource upgrades in its mining area, and Nigeria has started 

overseeing virtual assets officially. Libyan energy resources could potentially alleviate the shortage 

of hydrocarbons originated from the Arabic Peninsula and Iran due to the ongoing war in the Middel 

East. 

 

 Maritime trade. Maritime security is getting better in some ways with carriers 

going back to Suez routes and cooperation between Singapore and Indonesia around the Malacca 

Strait. It seems risks are not gone, though. There were several drone attacks on a Black Sea oil 

terminal that hit Kazakh exports. Piracy in the Western Indian Ocean is back with a recent tanker 

hijacking case. A cyberattack hit the Libyan central bank, and there is kidnapping activity in the Gulf 

of Guinea along with migrant smuggling in the Baltic. 

http://www.sguardian.com/
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 Overall assessment:  In a violently changing world, shipping companies 

need to pay attention because the security situation stays pretty high overall, although it seems 

things might be settling a bit. Piracy in the western Indian Ocean still is an issue, along with 

kidnapping risks in the Gulf of Guinea and those that put crews at risk. Chokepoints are still 

vulnerable since Iran can put pressure on the Strait of Hormuz as well as Bab el-Mandeb through 

Houthi forces. Renewed friction between the Houthis and Saudi Arabia adds some volatility even 

though conditions have improved enough for Suez transits to start up again. It feels like vessels 

should stay alert and cross-check their positioning data, especially in the Red Sea, Gulf of Aden, 

Strait of Hormuz, West Indian Ocean, Gulf of Guinea, and the Black Sea. Companies should also 

watch for interference with GNSS, AIS, and ECDIS from military or cyber activity around those areas. 

Some examples are the drone strikes in the Black Sea and the cyberattack on the Libyan Central 

Bank. The Middle East is under resettlement and it will take time for new balances to me achieved.  

 

 Overall consulting: Companies should embed risk assessment 

checkpoints into voyage planning, reviewing routes through high-risk corridors like the Western 

Indian Ocean, Gulf of Guinea, Red Sea, and Strait of Hormuz against current intelligence, with clear 

thresholds triggering rerouting or enhanced security measures. Decisions have to be taken 

considering insurance guidelines and diplomatic developments, keeping route, speed, and timing 

adjustable rather than fixed. Safety protocols should require cross-verifying GNSS and AIS data 

before entering contested zones like the Black Sea, alongside regular ECDIS cybersecurity audits 

and crew training on jamming detection. Escalation procedures should define when to Maritime  

task forces, with all rules reviewed periodically as risks evolve. 

 

return to Recent Key Developments ] OR [return to CONTEXT TABLE] 
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ANNEX “A”: Chokepoints Traffic performance 

 

 

 
 

 

 
 

Sea Guardian S.G. Ltd / Intel Department (www.sguardian.com / (+30) 694 437 3465) 

can support your operational planning, assist in determining the risk assessment and aid in decision 

making by producing tailor-made assessments upon request on ports, routes, cargos and specific 

merchant vessels. You can refer to our previous Threat & Risk Assessments for more information 

and background analysis on the events and situation for each specific region.                 

 
[return to CONTEXT TABLE]                   
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ANNEX “B”: Security Assessment – Lessons Learned 

 
LESSONS LEARNED 

INCIDENTS REACTIONS TRANSFORMATION NOTICES 

The attacks on July 

2025 in RED SEA 

Permanent contact with the 

shipping company as well the 

maritime security company that 

hires security teams. 

Developing independent 

international relations and 

operational apps for supporting 

crew recovery having abandoned 

the vessel. 

The attacks on July 

2025 in RED SEA 

The active contingency plans and 

business impact analysis in case 

of discontinuation with the 

security guarding teams (such as 

an attack difficult to face with 

small arms). 

Further implementation of 

maritime/ISO standards. 

Inbound in an area of 

high military / paramili- 

tary threats with all 

navigational aids and 

AIS closed 

Operate all the navigational aids 

and AIS/communication systems 

after having been attacked by 

ballistic or related missiles, when 

visual targeting was available due 

to the lack of international naval 

forces. 

Stabilize the closed navigational 

aids to prevent targeting towards 

the necessity of giving information 

through them to friendly entities. 

The detailed analysis 

after a special interview 

of security crew 

assessing decision-

made 

A fundamental decision involves 

choosing whether to abandon a 

sinking vessel using a lifeboat for 

safety, or to escape directly into 

the sea with only life jackets, while 

under the threat of attacking skiffs 

searching for survivors. 

Balance the threat while 

abandoning the ship at sea with 

the threat of environmental and 

geographical conditions for 

survival. 

The re-emergence of 

piracy in the Gulf of 

Aden-Horn of Africa and 

Somalia 

From the latest incidents in the 

area, it was proven that the 

existence of Maritime security 

teams is of paramount 

importance, as well as the 

existence of International 

Maritime operations. 

The overall security umbrella is 

achieved if: – A consistent/ 

coherent Security assessment has 

been done in advance – 

International Maritime operations 

in the region exist – The use of 

Security teams onboard for a wider 

area is available. 

 

Usefull links for conflict indexes and picture of piracy attacks in: 

 ACLED and IMB/ICC for the war threat levels and International commerce crime incidents. 

 Companies under sanction by Ukraine (Black Sea): Database of Legal Entities Under 

Sanctions 

 https://www.youtube.com/watch?v=Pt6GS7QohAI, for an overall general assessment by 

the SEA GUARDIAN President presented at Naftemboriki TV (Shipping) for the latest period, 

covering the time-frame before and after the Houthis ballistic, drones and UCAV attacks. 

. 
[return to CONTEXT TABLE] 

 

http://www.sguardian.com/
https://acleddata.com/yemen-conflict-observatory/red-sea-attacks-dashboard/
https://icc-ccs.org/map/
https://sanctions.blackseanews.net/en?page=1&itemsPerPage=50
https://sanctions.blackseanews.net/en?page=1&itemsPerPage=50
https://www.youtube.com/watch?v=Pt6GS7QohAI
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ANNEX “C”: The SEA GUARDIAN Data & Control Reporting system (DACOR)  

DACOR system visualizes this report and covers the period between two successive monthly 

Security Assessments and three weekly reports, with near-real time data and reporting capabilities.  

The system is ready to be provided as a subscription service hosted in SEA GUARDIAN servers. 

 

 
 

 

 

 

 

 

 

Contact us for a trial or fix an appointment: 
or book a “google meet” appointment through the 

following global calendar: 

E-mail: intelsec@sguardian.com https://calendar.app.google/LmPSoo5fDxZMVq357 

CY:+35725351125|GR:+302109703322                                                                                                       
info@sguardian.com  | www.sguardian.com 

Sea Guardian SG Ltd Intel & Security 

 

 

 

 

 

 

[return to CONTEXT TABLE] 
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Future Outlook 
 

Looking Ahead, 
SEA GUARDIAN is committed to further enhancing the digital capabilities and expanding service 

offerings. The focus remains steady on leveraging data analytics to drive personalized customer 

experiences and explore new market opportunities. There is confidence that SEA GUARDIAN 

strategic initiatives will support our partners for sustained growth and successful decision making. 

Digital, Control & Reporting System – DACOR, digitalizes the maritime security environment in 

harmonization with new equipment, training updates, and synergies with the cyber sector, in order 

to provide a holistic physical and digital security environment with supplementary function to the 

available networking systems of control, intelligence, and share maritime situational awareness, to 

better assess risk management studies. 

Partners (shipping companies) willing to experience the DACOR system for a 10day free of charge 

trial should communicate with SEA GUARDIAN for a user name and password. 

 

Copyright and Confidentiality 
This document has been generated by processed information (intel) which in-house SEA GUARDIAN 

database and algorithms produces in near-real time with SEA GUARDIAN R&I team mankind 

staffing-work and it is a service to partners with SEA GUARDIAN. Intellectual property is provided as 

service for specific clients and reasons, prohibited to be distributed outside the frame of its 

company without a written consent of SEA GUARDIAN in accordance with GDPR rules. 

 
[return to CONTEXT TABLE] 

 

 

 

 

 

 

 

 

Sea Guardian S.G. Ltd / Intel Department (www.sguardian.com / +30 6944373465) can support 

your operational planning, assist in determining the risk assessment and aid in decision making by 

producing tailor-made assessments upon request on ports in the region, on routes, on cargos and 

specific merchant vessels. You can refer to our previous Threat & Risk assessment analysis briefs 

for more information and background analysis on the events and situation for each specific region. 

http://www.sguardian.com/

